Approved Minutes
IEEE COMPUTER SOCIETY
EXECUTIVE COMMITTEE MEETING
Thursday, 10 June 2010
Marriott Renaissance Hotel
Denver, CO USA

1. Call to Order — Isaak
A meeting of the IEEE Computer Society Executive Committee was held at 3:00 p.m., MDT, on 10 June 2010
at the Marriott Renaissance Denver Hotel, Denver, Colorado USA. James D. Isaak, president, chaired and
Anne Marie Kelly served as acting secretary.

2. Roll Call — Kelly
A roll call was held as follows:

A. Franchised Members

Elizabeth L. Burd, VP, Educational Activities Board, present

Frank E. Ferrante, Treasurer, present

Roger U. Fujii, 1st VP, Standards Activities Board, present

David Alan Grier, VP, Publications, present

James D. Isaak, President-Elect, present

Susan K. (Kathy) Land, 2009 President, present

James W. Moore, VP, Professional Activities Board, present

Sorel Reisman, President-Elect, present

Sattupathu V. Sankaran, VP, Member and Geographic Activities Board, present
Jeffrey M. Voas, 2" VP, Secretary, absent

John W. Walz, VP, Technical & Conference Activities Board, present

B. Exofficio Members (without vote)

Angela R. Burgess, Executive Director, present

Carl K. Chang, Computer EIC, absent

Stephen L. Diamond, 2009-2010 IEEE Division VIII Director, present
Michael R. Williams, 2010-2011 IEEE Division V Director, present

3. Introduction of Guests — Isaak
The following guests and staff were present:

Michael Bennett
Pierre Bourque
Evan Butterfield
Georgann Carter
Paul Croll

Violet S. Doan
Jean-Luc Gaudiot
Susan Hayden
Hironori Kashara
Anne Marie Kelly
Phillip Laplante
Joe Lillie

Itaru Mimura
John G. Miller
Bill Pitts

Dick J. Price

Carl Scott

Steven L. Tanimoto

4. Approval of Agenda — Isaak
Motion 4: Ferrante moved, Grier,seconded, “MOVED, that the agenda be approved as is.” Motion carried by
voice vote.
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5. Approval of Minutes of the 5 February 2010 Meeting — Isaak

Motion 5: Land moved, Reisman seconded, “MOVED, that the minutes of the 5 February 2010 Executive
Committee meeting be approved as is.” Motion carried by voice vote.

Report of the President — Isaak
Isaak gave an oral report.

Report of the Treasurer — Ferrante
Ferrante gave an oral report and referred to his report attached to the Electronic Agenda.

Report of the Executive Director — Burgess
Burgess gave an oral report and referred to her report in Electronic Agenda Book

Amendments to the Society Bylaws — Reisman

A. Bylaws Article VI Technical & Conference Board

Motion 9A: Reisman moved on behalf of the Constitution & Bylaws Committee, “MOVED, that the IEEE

Computer Society Executive Committee endorses the proposed amendments to Article VI Technical &
Conference Activities Board.” Motion carried by voice vote.

ARTICLE VI - TECHNICAL AND CONFERENCE ACTIVITIES
Section 1: Technical and Conference Activities Board

The Technical and Conference Activities (T&C) Board shall oversee and set policy for the Society’s task
forces{FFs)-technical committees-and-technical-councils (tegether—TCs), and their sponsored conferences
steering committees (CSC), conferences, symposia, workshops and tutorials. These policies-whieh shall be in
accordance with the IEEE conference policies and procedures.—and—tEEE-AdministrativeProcedures—for

Reeﬂenai—arrd—'Feelcmreal—Aetwmesjeohere& The T&C Board shall be charred by the vrce presrdent for technrcal
and conference actrvrtres 2

Section 2: Cemmittees-Membership

The T&C Board shall have membershrp as defined in the IEEE Computer Socretv Policies & Procedures
Manual. v 3 y

Section 3: Appeintments-Standing Committees

The vice—president—for—technicaland—conference—activities-T&C Board shall have standing and ad hoc
committees to advise and to implement the policies of the T&C Board appeinttiaisens—to—otherEEE

Computer—Society—program-boards—and-committees-as defined in the IEEE Computer Society Policies &

Procedures Manual.

B. Bylaws Article XI1 Section 6 Finance Committee

Motion 9B: Reisman moved on behalf of the Constitution & Bylaws Committee, “MOVED, that the IEEE Computer

Society Executive Committee endorses the proposed amendments to Article XII Section 6 Finance Committee.”

carried by voice vote.

Motion
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ARTICLE XII STANDING COMMITTEES
Section 6: Finance Committee

The Finance Committee, in cooperation with the treasurer, shall develop and analyze the budget using
information provided by the vice presidents and chairs of each board and standing committee.

The treasurer shall chair the Finance Committee. The Finance Committee shall consist of members as defined

in the IEEE Computer Souetv Policies & Procedures Manual

C. Bylaws Article XI1 Section 11 Personnel & Compensation Committee

Motion 9C. Land moved, Grier seconded, “MOVED, that the IEEE Computer Society Executive Committee endorses the
proposed amendments to Article XII Section 11 Personnel & Compensation Committee as amended.” Moation carried by
voice vote.

ARTICLE XII STANDING COMMITTEES
Section 11: Personnel and Compensation Committee

The Personnel and Compensation Committee shall monitor the Computer Society’s compliance with the

human resources ;-persennel-and compensation policies of the -Secietyl EEEand-bring-any-needed-changesin

such-pelicies-to-the-Board-of- Governors: The committee will-shall preduee-conduct an_-annual evaluation of
the Exeeutive-Directorchief staff executive ence-each-year-as part of the IEEE staff evaluation process. The

committee shall be chaired by the past president and shall include-as-adéditional-members-the president, the
president-elect, and the first and second vice presidents. A member of the executive staff, other than the
Exeeutive-Director chief staff executive, shall be appointed by the chair and shall be an ex officio, non-voting
member of this committee.

D. Bylaws Article XI11 Section 12 Planning Committee

Motion 9D. Reisman moved on behalf of the Constitution & Bylaws Committee, “MOVED, that the IEEE Computer
Society Executive Committee endorses the proposed amendments to Article XII Section 12 Planning Committee.”
Motion carried voice vote.

ARTICLE XII STANDING COMMITTEES
Section 12: Planning Committee

Fhereshall-be-a-The Planning Committee with-the-missionto-shall assist the Board in strategic planning. The
Planning Committee shall develops and recommends the overall strategic direction for the IEEE-Computer
Society, describes outcomes, monitors progress towards the outcomes, and reviews results as a basis for
revising strateqy, and recommends actions to the Board of Governors The president-elect shall chair the
Planning Committee. nem al—The
Planning Committee shall consrst of members as defined in the IEEE Computer Socretv Policies &
Procedures Manual.
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10. Policies and Procedures Manual Modifications — Reisman
A. PPM Section 6 Technical & Conference Activities Board

Motion 10A: Reisman moved on behalf of the Constitution and Bylaws Committee, “MOVED, that the IEEE Computer
Society Executive Committee approves the proposed amendments to Section 6 Technical & Conference Activities
Board.” Motion passed on voice vote.

A. PPM Section 6 T&C Board
SECTION 6 TECHNICAL AND CONFERENCE ACTIVITIES BOARD
6.1. MEMBERSHIP

The Technical and Conference Activities (T&C) Board shall be chaired by the vice president for technical
and conference activities as provided in the bylaws, and shall consist of the following members: fivefour
chairs of the T&C Board committees (who will also serve as vice chairs of the T&C Board), the secretary,
the treasurer and at least six individuals representing a balance of both Technical Committee (TC)E and
conference volunteer leadership experience, appointed by the vice president for technical and conference
activities. -The most recent past vice president for technical and conference activities and a member of the
society’s professional staff appointed by the chief staff executive are non-voting members.

6.2. RESPONSIBILITIES

The T&C Board shall be responsible for-the-general-oversight-of-and-for setting policy for and the general
oversight of the activities of the IEEE Computer Society’s taskferces—technical-councils—and-technical

committees{combined;-TCs) as well as for defining the society’s role and policy for the-sponsored technical
meetings (TM) in which the society participates, whether defined as conferences, symposia, workshops or
tutorials (excluding chapter tutorials). The TM is managed by the sponsoring TC, conference steering
committee,s and conference organizers. The T&C Board shall also be responsible for oversight of
conference publishing products.

1. The T&C Board -shall review and approve annual TC operating plans and operating budgets as proposed
by the TCs and recommended by the Technical Activities Operations-Committee according to procedures
established in the Technical and Conferences Activities Board Handbook.

2. The T&C Board shall approve technical meetings with expense budgets between 1% and 2% of the
society’s annual budgeted expenses. The Technical Meeting Request Committee wit—shall approve
technical meetings with expense budgets under 1% of the society’s annual budgeted expense according to
procedures established in the Technical Meeting Handbook.

3. The T&C Board shall review and recommend to the Board of Governors approval of any technical
meetings with expense budgets over 2% of the society’s annual budgeted expenses.

4. The T&C Board shall establish an effective interface between-the T&C Board-and-thewith other program
boards and other activities of the IEEE Computer Society.

5. The T&C Board shall encourage discussion of issues related to technical meetings among TC chairs and
technical meeting organizers; and conference steering committees.

6. Periodicaly-(Aat least once every four years.} the T&C Board shall evaluate each TC’s scope of activity,
technical vitality, and financial health, and recommend appropriate action, i.e., creating new TCs and/or
terminating or merging existing TCs. Minimum activity criteria shall be set forth in the Technical and
Conferences Activities Board Handbook.

6.3 COMMITTEES
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6.3.1 Technical Activities Operations-Committee

6.3.1.1 Membership

The Technical Activities Operations-Committee (SpComFASCSTAC) shall be chaired by a vice chair of the
T&C Board appointed by the vice president for technical and conference activities and shall consist of all
the chairs of the TCs, and at least four and no more than six additienal-members-appeinted-by-the Viee
President-of Fechnical-and-Conference-Activitiesat large members appointed by the vice chair with the
concurrence of the Vice President. The vice chair of the Conference Activities Advisery-Committee shall be
an ex-officio member of this Committee. Subcommittees may be formed at the discretion of the chair.

6.3.1.2 Duties
The Technical Activities Committee (TAC) shall provide guidance for the technical activities and shall
report such activities to the T&C Board.

1. The TAC shall review proposed operating plans and budgets to assist TC chairs in defining adequate,
substantive, and realistic technical programs and budgets. Once a plan is reviewed by the TAC, it will be
forwarded for approval to the T&C Board with a TAC recommendation for approval or amendment. The
plan will become the official operating plan for the TC upon its approval by the T&C Board.

2. The TAC shall specify technical committee vitality criteria, assessment techniques, measurements, and
related matters for inclusion in the Technical and Conference Activities Board Handbook.

32. The TAC shall encourage TCs with common technical interests and overlapping scopes to sponsor joint
technical activities (e.q., workshops, symposia, conferences, newsletters, etc.) and to explore and collaborate
in areas of common interest. TAC shall encourage TCs to merge conferences in overlapping areas and
develop new programs and activities in important disciplines where the CS does not already have such
activities.

43. The TAC shall promote cooperation and joint technical activities between TCs and other IEEE
Organizational Units, non-IEEE computer and technical professional bodies, and relevant national
professional societies.

54. The TAC shall assist TC chairs in recognizing outstanding technical leaders and achievers, and submit
the necessary documentation for nominating candidates for the various IEEE and IEEE Computer Society
awards.

65. The TAC shall make recommendations for updating the Technical & Conference Activities Board
Handbook, to be approved by the Mvice Ppresident for Ftechnical and Sconference Aactivities.

76. The TAC shall provide an interface between the T&C Board and society staff to explore administrative

matters or procedures that could impact TC chalrs (e.q., TC budqets timely TC membershrp Ilst updates
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6.3.2 Conference Activities Advisory-Committee

6.3.2.1 Membership

The Conference Activities Advisery-Committee (CACAdCeom) shall be chaired by a vice chair of the T&C
Board appointed by the vice president for technical and conference activities and shall consist of all-the
charrs of cth&Gonference sSteerrnq cGommrttees as ex- offrcro members and at Ieast four and no more than
SiX vitiesat--large members
appointed bv the vice chair wrth the concurrence of the Vice Presrdent -The members shall be drawn from
past meeting chairs of small, medium, or large meetings. The vice chair of the Technical-Activities
OpComTAOCTAC shall be an ex-officio member of this Committee. Subcommittees may be formed at the
discretion of the chair.

6.3.2.2 Duties
The Conference Activities Committee (CAC) shall provide quidance for technical meeting activities of the
society and shall report such activities to the T&C Board.

1. The CAC shall review technical meeting steering committee charters, and their modifications, and makes
recommendations to the T&C Board on meeting termination or sponsorship changes.

2. The CAC shall specify technical meeting vitality criteria, assessment technigues, measurements, and
related matters for inclusion in the Technical Meetings Handbook.

3. The CAC shall assess the technical and financial viability of the TC technical meeting portfolio and
provide quidance to TC Chairs.

4. The CAC shall assist technical meeting chairs in recognizing outstanding technical leaders and achievers
and submit the necessary documentation for nominating candidates for the various IEEE and IEEE
Computer Society awards.

5. The CAC shall make recommendations for updating the Technical Meeting Handbook, to be approved by
the Mvice Ppresident for Ftechnical and Sconference Aactivities.

6. The CAC shall provide an interface between the T&C Board and society staff to explore administrative
matters or procedures that could impact technical meeting chairs (e.g., meeting budgets, timely processing of

Technlcal Meetlnq Request Forms (TMRFS) plannlnq support etc)Ihe—Gen#erenee—Aetmﬂes—AdGom
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6.3.3 Technical Meeting Request Committee

6.3.3.1 Membership

The Technical Meeting Request Committee (TMRC) shall be chaired by a vice chair of the T&C Board
appointed by the vice pre5|dent for technlcal and conference actlvmes and shall consist of at Ieast four and
no more than sixrmembe ; at large
members appointed bv the vice chair wrth the concurrence of the Mvice Ppresrdent The committee shall be
composed of individuals representing a balance of both TC and conference volunteer leadership experience.
The vice chair of the Conference Activities Advisery-Committee shall be an ex-officio member of this
Committee. Subcommittees may be formed at the discretion of the chair.

6.3.3.2 Duties

The Technical Meeting Request Committee (TMRC) shall provide oversight of administrative tasks,
guidance for technical meeting committees, and any necessary new methods, tools, and training programs to
assist meeting organizers.

1. The TMRC shall review and either approves or rejects technical meetings according to procedures
established in the Technical Meeting Handbook.

2. The TMRC shall maintain the IEEE Computer Society’s Technical Meeting Handbook, with the
assistance of the appropriate society staff. The handbook shall include detailed procedures for the conduct of
the technical meetings program.

3. The TMRC is responsible for reviewing and recommending either approval or rejection of technical
meeting Memorandums of Understanding (MOUSs) to the Mvice Ppresident for Ftechnical and Sconference
Aactivities.

4. The TMRC shall review and recommend either approval or rejection of financial sponsorship changes or
Technical Co-Sponsorship requests to the Mvice Ppresident for Ftechnical and Sconference Aactivities.

5. The TMRC shall work with TCs to identify and participate in promising technical meetings on emerging
technologies either as candidates for TC Technical Co-Sponsorship and/or through CS proceedings

publication.

6. The TMRC fa(:llltates post-meeting analv5|s with technlcal meetlnq Chalrs When a conference resulted in
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6.3.45 Conference Publications Operations-Committee

6.3.45.1 -Membership

The Cenference-Conference Publications Committee (CPC) shall be chaired by a vice chair of the T&C
Board appointed by the vice president for technical and conference activities and shall consist of at least four
and no more than six at large members appointed by the vice chair with the concurrence of the vice
president. One at large member shall be a liaison to the Publications Board. Subcommittees may be formed
at the discretion of the vice chair.

6.3.45.2 Duties

The Conference Publications Committee shall be responsible for oversight of all Computer Society
conference publishing products. The Conference Publications Committee shall oversee program direction,
overall program operations, intellectual property issues, pricing and revenue sharing. —The committee may
test prototype products for decisions on future activities.

6.4 TECHNICAL MEETINGS
6.4.1 -TECHNICAL MEETING REQUEST FORM (TMRF)
The IEEE Computer Society offers three types of meeting sponsorship: sponsorship, co-sponsorship, and

technical co-sponsorship. The IEEE Computer Society prefers sponsorship or co-sponsorship, but there are
situations in which technical co-sponsorship is appropriate.

To seek the suppert-sponsorship of the IEEE Computer Society for a meeting, the general chair of the
meeting, or designee, and the finance chair, shall complete and-sign-the Technical Meeting Request Form
(TMRF) and should submit it electronically in-CHVIA-at least twelve months prior to the meeting [or six
months prior to the call for papers]. Financial sponsorship TMRFs are submitted using the system approved
by the T&C Board. The year lead time is necessary to obtain necessary endorsements and approvals,
negotiation and approval of all contracts, and to allow time to advertise the meeting._ All forms of
sponsorship require endorsement through-ene-of at least oneer-mere Ftechnical Scommittees{FCs). —which

6.4.21.1 Sponsorship
The IEEE Computer Society is the sole sponsor of the meeting, accepting all financial and legal liability.
All assets, tangible and intangible, shall be the property of the society.

6.4.21.2 -Co-sponsorship

The IEEE Computer Society shares in the financial and legal liabilities according to the percentage of
sponsorship as outlined in the MOU or steering committee charter. All assets, tangible and intangible, shall
be the property of the sponsors in proportion to their respective share of meeting sponsorship. The IEEE
Computer Society share shall be at least 50% for new meetings. The financial commitment must be stated in
the TMRF, since advance loans and any surplus or loss must be shared in proportion to the commitment.
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6.4.21.3 Technical CeeperationCo-sponsorship
The IEEE Computer Society accepts no financial or legal liability for a technically co-sponsored meeting,

but |ts members partmpates in the meeting’s technical program committee. —bu{—aeeeptwqe—ﬁﬂaneal—eplegaml

spensepshw—The #me%&denﬁeﬂeehnmal%nd%eﬁe#enee%&mﬂe&(e#de&g%e}TMRc vice chalr

may-grantshall review and approve esoperatienTCS, in consultation with the appropriate CS TC chair(s)-
Cooperation-may-be-granted and where there are significant benefits to the IEEE Computer Society and its
members.

6.4.21.4 -Sponsoring and Cooperating Entities

The IEEE Computer Society participates in meetings sponsored by incorporated not-for-profit organizations,
as opposed to those sponsored by individuals. The IEEE Computer Society may request evidence of
incorporation and sufficient liability coverage by the sponsor(s).

6.4.32 -Memorandum of Understanding (MOU)

A memorandum of understanding (MOU), sets forth the relationship and obligations of the involved parties.
An-The IEEE MOU is required for all meetings in which two or more entities are co-sponsors. As a
minimum, an MOU shall describe the following areas:

e Financial sponsorship of each entity including both liability and surplus distribution.

e Ownership of the intellectual property associated with the conference, including use of the
conference name, slogan, copyright for publications, -and logo ownership.

e Assignment of conference management and other administrative responsibilities to the appropriate
entities.

e  Provisions for dissolving the relationship.
6.4.43 -Registration Rates
For all three cases, that is sponsorship, co-sponsorship or technical co-sponsorship, all IEEE Computer
Society members, and all IEEE members, must be entitled to register at the lowest registration rates

established for the meeting (except for student rates and other special discounted rates).

Non-member registration fees should-shall be a minimum of 25% te-58%-higher than fees for members of
the sponsoring or cooperating organizations.

All complimentary registrations must be specifically described in the Technical Meeting Request Form.
6.4.54 -Approval of Technical Meetings
Each technical meeting to be sponsored or cosponsored by, or in technical co-sponsorship with the IEEE

Computer Society, must be endorsed by at least one technical committee chair. All meetings require the
approval of the TMRC Chair.

Technical meetings with TMRF expense budgets exceeding 2% of IEEE Computer Society’s annual
budgeted expenses_-require Board of Governors' approval, and those with TMRF expense budgets between
1% and 2% of the society’s annual budgeted expenses require T&C Board approval.
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The first-year approval of the TMRF implies that ownership of the conference name resides with the IEEE
Computer Society and any cosponsors, or as designated in the conference steering committee charter, or in
the conference MOU.

6.4.65 -Use of IEEE Name and Logo

After receiving written approval of the TMRF, organizers of sponsored and cosponsored meetings must use
the name and logo of the IEEE Computer Society and the logo of the IEEE on all meeting material including
announcements, calls for papers, -stationery, advance programs, -ane-final programs, and publications.

Before written TMRF approval is obtained, the name and logo may not be used in any fashion. However,
annual technical meetings may, after the first year they are approved by the IEEE Computer Society, publish
an advance announcement of the next meeting provided that they notify the appropriate society staff
member at least 30 days prior to the date of the meeting announcement and no IEEE Computer Society
objection is received.

6.4.76 Steering Committees and Charters

Periodic meetings (meetings held no more than two years apart) shall have a steering committee and a
steering committee charter. The steering committee is responsible for the general oversight of and setting
policy for a meeting. -The steering committee membership and charter policies are specified in the Technical
Meeting Handbook.

6.4.87 -Meeting Finances

6.4.87.1 Administrative Fee

IEEE Computer Society conference administrative fees support services to conferences, TCs, the T&C

Board and other technical activities. Each F&Csponsored technical meeting is therefore will-required to
budget and pay an associated administrative fee. -Fhe-administrative-fee-supports-services-to-conferences;

FCsthe-T&C Board-and-other lEEE Computer-Society—activities—The administrative fee policies are
specified in the Technical Meeting Handbook.

6.4.87.2 -Financial Accounts and Other Accounts
In all cases, the chief staff executive or his/her designee must have access to any financial account. This may
be waived if an authorized executive of an equal or majority cosponsor has such access.

6.4.87.3 -Final Report

The meeting-general chair is responsible for submitting fer-seeing-that-a complete final report is-submitted
within six months following the meeting. The final report includes a detailed final financial report, proof of
the closing of the checking and other accounts, distribution of surplus funds, repayment of advance loans,
performance of an audit, if requested, and reporting of capital equipment purchases. The report must be sent
to the appropriate society staff member with a copy to cosponsors, if any. sSociety staff is responsible for
approving the final report on behalf of the IEEE Computer Society.

6.4.87.4 -Financial Audits

IEEE Computer Society meetings shall follow IEEE policies for conference audits. Technical meetings
where IEEE has greater than a 50% financial responsibility and where the actual or budgeted income or
expense is $100,000 or more shall be audited by a professional independent source and will be required to
budget for such audits. -Other technical meetings may be required to budgetfersubmit to an audits at the
option of the T&C Board.

10
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The finance chair must retain all records for a period of at least three-five years for return receipt; this
includes all canceled checks, account statements, registration forms, bills, receipts, account books, and so
forth.

6.4.98 -Meeting Contracts

6.4.9.1 Hotel or Facility Contract

Conferences should engage the conference staff before choosing a hotel/facility to collaborate on generating
and distributing a Request for Proposal to support the hotel/facility selection process. The staff will collect
proposals, combine them and deliver a proposal with a recommendation to the organizing committee,
allowing the committee to make a decision. The staff will finalize negotiations and contracting for the
selected venue. Process variations based on co-sponsorship are outlined in the Technical Meeting
Handbook.

6.4.9.2 -Other Contracts

For meetings sponsored by the IEEE Computer Society, any contract over $25,000 or any contract where the
potential liability to the IEEE or IEEE Computer Society exceeds $25,000 (for example a bus or
transportation contract) must be signed either by the chief staff executive or designee, and executed by the
IEEE, or the society may refuse to accept liability. In the case of a meeting cosponsored by the society, the
society may accept the authorized signature of an executive of a cosponsor. Agreements for incidental
meeting expenses such as copier rental, audio-visual equipment or other small equipment rental will not
require signature by the chief staff executive unless the contract is over $20,000.

6.5

 FASKFORCES-TECHNICAL COMMITTEES ANBFECHNICAL-COUNCH-S

The IEEE Computer Society shall spenser—support a—variety—of task—forces;,—technical-committees—and
technical committees eouncils{together-herein-referred-to-as Technical Committees-(fTCs)]) by size, scope

and maturity, who are composed of individuals with shared interest in a subset or application of computer
and information processing technology. The creation or dissolution of technical-commitiees-and-technical
couneHTCs must be approved by the Board of Governors, upon recommendation of the T&C Board.

6.5.2-1 Technical Committees

The purpose of a-technical committees (TCs) is to provide leadership and technical oversight in organizing
technical activities in #s—technical domains or specialty areas. Activities—may include publishing a
newsletter, sponsoring and conducting technical meetings, developing awards within the technical discipline
and providing a-forums for discussion of technical topics. Each TC chair shall be seleeted-er-elected by the
Computer Society members who have joined that TC; only CS members are eligible to vote. Election

procedures membership-of-the FC-in-accordance-with-procedures established by the T&C Board _are spelled
out in the TC’s Charter and the Technical & Conference Activities Board Handbook. TC Chairs;and shall

11
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report to the W%presmnkfeﬂeehmealﬂmd—eemrene%em%esIAQGTAC Chalr I—hel&&Beard

e%her—speelaJ—eweumstaﬂees—Hewever—tThe IFAQGTAC chalr can in spemal cwcumstances appomt new TC

chairs. Such circumstances may involve an inactive TC that needs to be revitalized.

6.5.4-2 Membership Requirements

Membership in a TC is open to all IEEE Computer Society members, subject to such additional
requirements as may be established by individual technical committees. All such supplemental requirements
must be approved by the relevant TC chair and the vice president for technical and conference activities.
The requirements may be based on such criteria as participation, payment of a reasonable fee, or expressed
or demonstrated interest in the technical field. A TC chair must be a member of the IEEE Computer Society.
A TC may allow individuals who are not IEEE Computer Society members to participate in the committee's
activities. Such individuals will be considered corresponding members and may be required to pay for the
cost of newsletters and other services. The Technical and Conference Activities_Board Handbook shall
specify the maximum number of non-fee-requiring TCs an individual may join without cost. There is no
limit on the number of fee-requiring TCs a person can join.

6.5.5-3 Membership Fees

If a TC decides to implement fees for membership, those fees must be approved by a review panel
established for that purpose by the vice president for technical and conference activities. The responsibility
of this panel is to ensure that the TC is-will be viable with income necessary to support a reasonable package
of services to each of its members for the fees being charged. Tare-the review usually occurs in conjunction
with the review and approval of the next year's budget.

a. There must be a difference between fees for reqular members and corresponding members. The TC
may choose to charge lower fees for IEEE student members.

b. All TC fees will be collected and accounted for through the IEEE Computer Society's staff operations.

c. The panel will annually review all proposed fees in relation to services provided.

12
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6.6 TECHNICAL AND CONFERENCES ACTIVITIES BOARD HANDBOOK

The T&C Board shall create and be responsible for maintaining a Technical and Conferences Activities
Board Handbook, in which detarled procedures for the conduct of the technical and conference activities
program will be set forth .

T&C is responsrble for annual updates to the handbook The handbook will set forth the name and scope of
each technical committee as approved by the Board of Governors. This handbook will be the primary means
of ensuring appropriate quality and continuity in the operation of the technical committees. The T&C Board
may modify its procedures without Board of Governors approval, provided that its procedures are consistent
with these poI|C|es and procedures and Wlth appllcable poI|C|es and procedures of the IEEE. However—al«l

Gevemees@evemers—meetmg—feﬂemng—the—ehange— The vice president for technlcal and conference

activities is responsible for seeing that a copy of the then-current handbook is distributed to each member of
the T&C Board, and its committees, and the Board of Governors at the beginning of each calendar year.

6.7 WORKSHOPS, SEMINARS, TUTORIALS_-AND CONFERENCES, NEWSLETTERS

TCs are encouraged -to -hold -workshops or other special meetings to complement the technical program at
appropriate major IEEE Computer Society conferences. In addition, TCs are encouraged to establish,
sponsor, and operate conferences which provide a technical service to their members and the profession,
while generating enough surpluses to justify operating funds for other TC activities; and generate-surpluses
which-can-support the society's non-revenue programs and services. -To the extent practicable to do so, the
names and logos of all such meetings will be service marked by the society in the name of the IEEE. TCs
are strongly encouraged to frequently prepare newsletters for their members. TC newsletters will be
distributed free to IEEE Computer Society members. Other TC publications can be distributed to their

members.

The T&C Board is responsible for maintaining a high degree of technical excellence and organizational
vitality among the TCs. Specific vitality criteria, assessment techniques, and related matters will be
addressed in the Technical and Conference Actrvrtres Board Handbook prepared by the T&C Board and—de

The T&C Board should establish recommended and minimum levels of activity criteria for each TC. The
leaders of a TC should hold at least one business and planning meeting per year and should submit a report
in the standard form provided in the Technical and Conference Activities_Board Handbook to the vice

president for technical and conference activities each October. The report should assess the year's activities
and set forth plans for the following year. These reports will be the basis on which T&C Board may judge
the activity level of the TC.

6.109 TC BUDGETS
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6.109.1  Operating Budget EntitlementAllocation

Each TC shall be entitledallocated te-an operating budget primarily based on its fiscal performance and
contrrbutlon to the somety frommthe twoprrer year ago. TC budgets must be approved by the T&C Board.

spend funds as long as the expendltures do not exceed the total approved TC budqet The qwqu principle
is to invest in activities that grow the technical domain of the TC and benefit the broadest TC membership.
Any TC expense not related to their approved budget may be is-subject to T&C Treasurer review.

Each technical committee-and-technical-counci will-be-entitled-toshall request -an operating budget drawn
from a portion of the administrative fees and net surplus from all conference, tutorials, workshop, and
similar activities in-the-previous—prierfrom two years ago. The policies for TC and-Fask-Ferce-entitlement
feessponsored conference allocation shall be specified in the FechnicalMeeting—Handbook—and—the
Technical_and Conference Activities_Board Handbook. TCs which consistently fail to generate revenues
sufficient to fund their costs of operation will be reviewed for vitality as provided herein.

B. PPM Section 18 Planning Committee
Motion 10B: Reisman moved on behalf of the Constitution and Bylaws Committee, “MOVED, that the IEEE
Computer Society Executive Committee approves the proposed amendments to Section 18 Planning
Committee.” Motion passed by voice vote.

SECTION 18 PLANNING COMMITTEE

18.1 PLANNING COMMITTEE

The Planning Committee shall be responsible for proposing strategic direction for the Society. The Planning
Committee shall propose strategic goals, measurable objectives, and measurable outcomes.the-desired

- The Planning eCommittee shall provide an
annual report to the Board of Governors evaluating progress toward strategic goals and recommending
appropriate changes to goals, objectives, outcomes, and measurements.

18.2 MEMBERSHIP

The president-elect shall chair the Planning Committee. The chief staff executive shall be an ex officio, non-
voting member of this committee. Additional ex officio, voting, members shall include the president, past
president, first vice president, second vice president, treasurer, secretary, and chairs of each program board.
Additional members of the executive staff and representatives of relevant program boards and committees
may be appointed by the chair as non-voting members.

18.:3 DUTIES AND RESPONSIBILITIES

The Planning Committee shall:

1. Assist leadership in formulating, advancing, and communicating a vision for the future to IEEE
and IEEE Computer Society membership.

2. Establish strateqgic priorities.

3. Maintain the IEEE Computer Society strategic planning process.

4, Identify measurable objectives and measurable outcomes and evaluate them annually.

5. Identify activities for meeting objectives and seek direction by the Board of Governors, as
necessary, regarding the activities.

6. Review the strategic plan on a continual basis and provide recommendations to the Board for

modifications on an annual basis.
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7. Provide feedback and counsel to program boards, committees, and operations with respect to
each groups’ priorities and goals
8. Work with the Finance Committee to ensure a rational linkage between strategic priorities and

financial planning and budgeting.

C. PPM Section 20 Human Resources Policies

Motion 10A. Land moved, Fujji seconded, “MOVED, that the IEEE Computer Society Executive Committee
approves the proposed amendments to Section 20 Human Resources Policies as amended.” Motion
passed by voice vote.

SECTION 20 HUMAN RESOURCES POLICIES

20:020.1 CHANGESHIN-HUMAN RESOURCES POLICIES

The human resources operations of the society areshall be governed by the seciety’s—censtitution—and
bylaws—and-by-applicable bylaws, policies, and procedures of the IEEE. Nothing in this document shall

be onstrued as taklng precedence over those basic documents Ne—seerety—human—reseu;ees—pehey—as
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20:2.4-20.2 STAFF ORGANIZATION

20.2.1 Staffing Plan

The chief staff executive shall develop and maintain a staffing plan for the total staff operation of the
society. It shall take into account the evolving needs of the society, changing patterns of responsibility,
and budgetary constraints. The chief staff executive's plan shall have the goal of balancing workload
demands of management and volunteers against available resources. The plan shall be presented-reported
to the Board-ef-Governers-Executive Committee for-adoption-each-yearannually. The Board of Governors
shall approve the budget for staff compensation.
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20-2:5-20.2.2 Modifications to the Staffing Plan

ether—ehanges—maddttten,—theThe chlef staff executlve is authorlzed to make suekechanges 0 the stafflng
plan, a g —provideding that
such changes may be accompllshed W|th|n the operatlng budget for staff salaries—compensation as
approved by the bBoard_of Governors. All such changes shall be explicitly reported to the Beard-of
Gevernors-Executive Committee at its next regular meeting following the implementation of the change.
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20:43-20.3 CHIEF STAFF EXECUTIVE

All personnel actions with respect to the position of chief staff executive shall be the responsibility of the
Executive Committee upon recommendation of the president.

The IEEE CS Personnel and Compensation Committee (PCC) shall conduct an annual Pperformance
appraisals of the chief staff executive_and shall generate a summary evaluation statement. The past
president on behalf of the PCC shall discuss these with the IEEE managing director, Technical Activities.
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20.5-4-4.1 Additional Review

Salaries-The IEEE Computer Society Personnel and Compensation Committee shall review the annual
performance appraisals for these-executive staff members who report directly to the chief staff executive
\,t\HJrl—beure\Aewed—b%th&pFeadenHo ensure two IeveIs of rewew The president on behalf of the PPC shaII
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D. PPM Section 22 Volunteer Operations
Motion 10D: Reisman moved on behalf of the Constitution and Bylaws Committee, “MOVED, that the IEEE

Computer Society Executive Committee approves the proposed amendments to Section 22 Volunteer Operations.”
Motion passed by voice vote.

SECTION 22 VOLUNTEER OPERATIONS

22.1 VOLUNTEERS AND VOLUNTEER ENTITIES

Volunteers are defined as individuals who voluntarily undertake responsibilities on behalf of the society and
are not employees of the society. Volunteer entities are defined as inchude-individual volunteer positions, and

committees, subcommrttees and boards created under the auspices of the socrety Aetwe—ve#unteers—are

asra—membeeef—er;m—asseerauen—wrth—a—seerety—enmy Vqunteers are assumed— xpected to be familiar with

the society constitution, bylaws, and policies and procedures relevant to their volunteer activities.

Volunteers shall behave in a professional manner, shall conform to the IEEE Code of Ethics, and shall exercise
prudence and inform affected parties of potential conflict of interest situations. H—is—understood—that—in
standards-working-groups—Volunteers in standards groups may represent particular interests as an integral
part of the standards generating process.

22.2 CONDUCT OF BUSINESS BY VOLUNTEER ENTITIES

22.2.1 As a volunteer organization, democratic principles and seeking a consensus among the volunteers is
important for the health of the society. Volunteers shall be guided by existing written policies and procedures
and follow democratic procedures when altering them.

22.2.2 Volunteer entities, whose procedures for doing business have not been determined by the parent-entity
that created respensible-for-them, should codify and adopt their own procedures for exercising their powers,
provided they procedures do not conflict with higher level policies_and; procedures—and-powers. For entities
lacking a policy or procedure for conducting business, and for the handling of situations that are neither
covered by their procedures nor by procedures specrfled eIsewhere by the society, the default procedure is to
use Robert's Rules of Order.-3 - If powers are
granted to an entity as a body of members as opposed to powers held by a single mdrvrdual then that entity
must maintain a record such as minutes that indicate actions authorized and powers delegated by the entity.

22.2.3 -To improve upon the operation of the entities of the society, the presiding officer may choose to place
routine action items for which there appears to be consensus onto a “consent agenda.”-_ In order that the entity
may give each issue full consideration, the consent agenda may only contain items distributed prior to a
meeting. ltems may not be added to the consent agenda at the time of the meeting. Any member of the entity
may request that any item be removed from the consent agenda. Removal of an action item requires the
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request of only one member, is not debatable, and does not require a vote of the entity. All items listed on the
consent agenda are approved upon approval of the consent agenda. The consent agenda shall be considered
first, and the overall agenda shall be considered after approval of the consent agenda.

22.3 DOCUMENTS
The chair of each entity should provide for an orderly transfer of responsibility to the successor.
Organizational continuity should be provided by maintaining and passing on documents to successors. Such

documents should include job descriptions and resources available.

E. PPM Section 23 Society Representatives

Motion 10E: Land moved, Fujji seconded, “MOVED, that the IEEE Computer Society Executive Committee

approves the proposed amendments to Section 20 HR Policies as amended.” Motion passed by voice vote

Section 23 Society Representatives

23.1 Terms

Society Representative: a volunteer member who has been appointed by the Computer Society Beard-of
Governers-Executive Committee to represent the Society to an organization external to the Society.: A-Seciety
Representative-is-hot-an-External Liaison. The

A Society Representative shall be an IEEE member of any grade except Student grade and shall be a member
of the Computer Society.

External Liaison: a volunteer who serves as a liaison between a Computer Society board or committee and an
external organization, acting solely as an information conduit.-

An External Liaison is not a Society Representative.

23.2 Authority Reserved to Staff

Computer Society staff is responsible for negotiating any business or legal agreements with other
organizations. The staff negotiates agreements consistent with the strategic and financial direction set by the
Computer Society Board of Governors and its Executive Committee.

No board, committee, or other organization within the Computer Society may develop an agreement for the
Society without the participation of a Computer Society staff member. Signing authority on behalf of the
Computer Society for any agreement shall rest with the Executive Director.
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23.3 Designation of External Liaisons

Any board, committee, or other organization within the Computer Society is authorized to designate an
individual to serve as an External Liaison-te-anether-organization. The role of the External Liaison is strictly
limited to providing for the exchange of information between the Society and the other organization. The
existence of an External Liaison does not permit the other organization to make any claims whatsoever
regarding Computer Society participation or membership in the organization, or regarding endorsement of its
work.

23.4 Designation of Society Representatives

A request to establish a new Society Representative position shall; be considered by the Beard-of
GevernorsExecutive Committee to determine the appropriateness of the relationship, determine-appoint the
person who will serve as the Society Representative, and te--determine the Owning Board/Committee (OBC).

Before an individual can serve as a Society Representative, the OBC shall consider possible conflicts of
interest that the individual-person may have with respect to the activities of the specific external organization
to which the Society Representative would represent the Computer Society.

Society Representatives serve at the pleasure of the Executive Committee.

23.5 Conflict of Interest
The Somety Representatlve shall act in the best interest of the Computer Somety at all times. %%re@y

The Society Representative shall ret-represent only anether-organization-the Computer Society and no other
entity to the external organization for which that person is serving as Society Representative. In the event that
a conflict of interest arises between the interest of the Computer Socretv and the Society Representative’s other
interests-o Ae y ¢, the Society Representative shall

immediately recuse hlmself or herself and report the confllct back to the OBC for action. Duty to the

Computer Society takes priority, and this is met as a result of the recusal.

Examples of conflict might include responsibilities to the Society Representative’s employer, or other duties to
the external orqanlzatlon that are unrelated to the Combuter Society’s mterests may—servernaeapaetty—where

23.6 Duties of the Society Representative
The Society Representative should help shape the views of the Society and be quided by them.

In doing so, Fthe Society Representative should refer to documented Computer Society objectives or positions
wherever possible, and should encourage the Computer Society to develepmentdevelop and
decumentationdocument efrelevant objectives or positions where they do not exist.

The Society Representative shall provide regular reports, at least annually, to the OBC; which-that shaht
include:

a) A-description-oftThe OBC's objectives and guidance for participation-in-the-external-organizationthe
Society Representative.

b) A summary of the Society Representative’s significant positions, -and-actions taken, and

accomplishmentsby-the-Seciety-Representative.

27



IEEE Computer Society Executive Committee 10 June 2010

11.

12.

13.

14..

11.

¢) Results achieved in the external organization, committee, or entity, including a summary of points of
agreement and disagreement.

d) A summary of any issues, if any, for which the Society Representative recused himself or herself.

e) A summary of future-plans-and-milestenesfor-the Society Representative’s future plans related to the
external organization.

f) A summary of the future activities and plans established by the external organization, committee, or entity.
g) Requests for guidance with respect to participation in the external organization, committee, or entity, when
appropriate.

h) Identification of any other individuals who participate in or support the Society Representative.

i) Reporting new officer positions held and/or other services provided for the organization.

23.7 Duties of the Owning Board/Committee
The OBC is responsible for ensuring that positions taken by a Society Representative represent the views of

the Society.

The OBC should develop and document relevant objectives or guidance for the Society Representative.

The OBC, having responsibility for providing oversight to a Society Representative, shall identify other
boards, committees and organizations within the Computer Society that would have an interest in positions
taken by the Society Representative under the OBC's responsibility. The OBC shall develop liaison
relationships with those other committees and shall keep them informed on positions taken by the Society
Representative.

The OBC shall establish report deadlines for Society Representatives-underits-responsibility.

The OBC shall implement an-annual reviews of the external relationships. Fhe-Rreviews shall document the
effectiveness and value of maintaining the Computer Society's external involvement. Fhe-aAnnual reviews
shall serve as the baseis for consideration of continuing the-external relationships in is-their existing format,
making changes, or discontinuing the relationships.

The OBC shall provide an-annual reports to the Computer Society Beard-ef-GevernorsExecutive Committee
on the status of Society Representatives.-under-itsresponsibiity.

If an OBC ceases to function as an OBC, the Executive Committee shall act as the OBC until the-it Board-of
Gevernors-designates another OBC.

23.8 Duties of the Board-ef- GevernorsExecutive Committee

The Computer Society Beard-ef-Geverners-shall maintain a list of all Society Representatives on the Computer
Society web site. The web site shall permit users to submit comments inelude-a-tink-to-an-email-ahas-thatwill
allew-comments-about Society Representative activities-performance to-be-submitted-to Computer Society
staff who will direct them to the Executive Committee for further consideration or action. ;whe-wit-then

cireettho s hope bpcthreuc hon e s noteshonne o

The Computer Society Beard-ef-Gevernors-Executive Committee shall conduct a confidential review at least

annually, the list and appointments of Society Representatives-on-an-annual-basis and, as appropriate, drop
Representative posmons create new Representatlve posmons or change the persons appomted as
Representatives.-A ; J A
Wﬁmmhera%}geﬂf—a*te—k&men{hs%%gﬂ wﬁh%he%wew—sehed&l&ef—the%e&rd—ef—@evemeﬁ
EXECUTIVE SESSION BEGINS

EXECUTIVE SESSION ENDS - DISCUSSION ITEMS

SPECIAL ORDERS

UNFINISHED BUSINESS OR GENERAL ORDERS

NEW BUSINESS
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12.

13.

14.

15.

GOOD OF THE ORDER
ANNOUNCEMENTS

NEXT MEETING
Tuesday, 16 November 2010, New Brunswick, New Jersey USA

ADJOURNMENT -5:00 p.m. MDT

REPORTS

AD HOC COMMITTEES
None

EXECUTIVE COMMITTEE MEMBERS

A. President-Elect - Reisman

No report.

B. Vice President, Educational Activities — Burd

The report is attached to the Electronic Agenda.

C. Vice President, Member and Geographic Activities - Sankaran
The MGA report is attached to the Electronic Agenda.

D. Vice President, Professional Activities — Moore

The PAB report is attached to the Electronic Agenda.

E. Vice President, Publications - Grier

The Publications report is attached to the Electronic Agenda.
G. First Vice President, Standards Activities — Fujii
The SAB report is attached to the Electronic Agenda.

H. VP, Technical & Conference Activities — Walz

The T&C report is attached to the Electronic Agenda.

I. Second Vice President, Secretary — Voas

No report.

J. Past President — Land

No report.

K. IEEE Division V/VII1I Directors — Williams/Diamond
No report.

L. Computer Editor in Chief — Chang

No report.
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